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Positive Attendance Strategy

Attendance & Wellbeing - Every Day Matters

1. Policy Statement

As a school, we recognise that regular attendance and punctuality are important for
children’s learning, social development, and wellbeing. We are committed to fostering a
positive environment where every child feels safe, welcomed, and motivated to attend
school every day.

Attendance is supported through the Teacht le Chéile (Come Together) initiative, which
aims to provide a calm, inclusive, and engaging start to each day.

This policy prioritises wellbeing and connection, avoiding punitive measures,
competition, or pressure. It acknowledges that children may need to be absent for
genuine reasons, including illness.

2. Aims

e Promote consistent school attendance (target: 95%+) and punctuality.
e Support children’s emotional and social wellbeing.

e Encourage a culture of belonging and inclusion.

e Partner with families to address attendance challenges positively.

3. Role of Teacht le Chéile

The first twenty minutes of each school day are dedicated to Teacht le Chéile, during
which inclusive and collaborative activities take place across all classes.



Class teachers ensure that this time is used for choice-based activities that promote
social interaction, engagement, and a calm start to the day. Special Needs Assistants
are actively involved alongside teachers, supporting positive interactions and building
strong relationships with pupils in a relaxed and supportive setting.

Activities are selected by the class teacher, in consultation with pupils, and are
designed to foster inclusion, creativity, and a sense of belonging. The overall aim is to
create a positive, welcoming start to the school day, helping children to feel settled,
connected, and ready to learn.

Chess Board Games Art & Crafts
Crochet/ Knitting Class Breakfast Lego

Jigsaws/ Team puzzles Charades Card Games/ Uno
Teddy Bear Tea Party Clay/ Plasticine Team Trivia/ Quiz
Pair story writing 4 Square/ team game Jenga

Sample Teacht le Cheile activities

4. Attendance & Punctuality Practices

A welcoming and positive start to the school day is prioritised, with staff greeting
children warmly each morning to help them feel safe, valued, and ready to learn.

The school day begins at 8:50am and pupils arriving after the gates are closed (9:00am)
this time are recorded as late. Pupils arriving after the start of the school day must
report to the school office and be signed in.

Parents/guardians are requested to inform the school of a pupil’s absence via the
Aladdin app and to provide a reason for all absences.

Attendance is promoted through positive messaging that highlights the importance of
regular attendance for wellbeing, learning, and social connection, rather than through
rewards or competition. Consistent and predictable morning routines are supported
through the Teacht le Chéile approach.

Attendance patterns are monitored sensitively to allow for early identification of any
concerns. Where concerns arise regarding the number of absences or emerging
patterns, a member of the school leadership team will contact parents/guardians to
explore possible reasons and to discuss how the school can support the child and
family.

Where a pupil returns following a prolonged absence, the school will work with families
to support a gradual and positive reintegration.

In line with statutory requirements, the school is obliged to notify Tusla where a pupil
has been absent for 20 days or more in a school year.



5. Family Engagement

The school is committed to maintaining respectful, open, and ongoing communication
with families in relation to attendance and wellbeing.

Families are supported in establishing positive morning routines where needed, and a
collaborative approach is taken to addressing attendance concerns. Parents/guardians
are encouraged to engage with the school at an early stage if challenges arise.

School staff work in partnership with parents/guardians to ensure that any factors
impacting attendance are addressed in a supportive and solution-focused way.

6. Staff Responsibilities

All staff are responsible for delivering the Teacht le Chéile programme consistently and
for fostering a welcoming, inclusive classroom environment.

Teachers monitor attendance, punctuality, and wellbeing concerns sensitively and
accurately. Where concerns begin to emerge (e.g. patterns of absence, lateness, school
avoidance, or changes in presentation), class teachers and/or SET teachers should
make early supportive contact with families and log communication on Aladdin.

Ongoing or more significant concerns should be brought to the attention of the
Principal/In-school Leadership team so that additional supports or follow-up
procedures can be considered where appropriate.

Staff engage positively with pupils and families regarding attendance and wellbeing and
support the implementation of the school’s attendance monitoring and follow-up
procedures.

7. Promoting Positive Punctuality: The “Every Minute Matters” Campaign

Punctuality is an important aspect of pupil wellbeing and readiness for learning, and the
school promotes it in a positive, encouraging way.

The “Every Minute Matters” campaign encourages children to arrive on time and to start
the day feeling settled, connected, and ready to learn. It highlights that arriving on time
allows pupils to fully participate in Teacht le Chéile activities, connect with peers, and
begin learning in a calm and supportive environment.

The campaign focuses on positive messaging rather than rewards or penalties. Visual
reminders, class discussions, and daily routines reinforce the importance of punctuality
in a supportive and inclusive way.

The school values pupil voice in promoting positive attendance habits. The Student
Council may support the “Every Minute Matters” campaign by contributing ideas,
helping to design visual reminders, and encouraging a positive culture around
punctuality within the school.



8. Monitoring & Review

Attendance data is reviewed regularly to support the early identification of concerns
and emerging patterns. Attendance data is shared by the Principal in the Principal’s
Report at Board of Management meetings.

The effectiveness of attendance practices is reviewed regularly, with input from staff,
pupils, and parents/guardians, ensuring that the school’s approach remains responsive,
inclusive, and effective.

Review and Ratification

This policy was updated in 2026 by the Board of Management to address emerging
technologies including artificial intelligence tools and updated expectations regarding
staff and pupil device use.

Ratified by the Board of Management:
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Shane Faherty, Chairperson Date 11/05/2026

Date for Review: May 2029



